
 
CONGRESS AGENDA – SAFE PLACE 2025 

 

Day I (26.11.2025) – Lords' Hall 
International Day 

Time window Type of project – place, participants, issues 

8.00-9.00 Registration of participants Secretariat - Main Desc 

9.00-17:30 

On-the-job training in responding to attacks – Safety Project 
On-the-job first aid training – Rescue Centre 

Workstation Emergency Backpack Training – Help Bag 
On-the-job training – Civil Protection and Civil Protection in VR Goggles – EHS VR 

13.30-16.00 Air Rifle Shooting Competition – Safety Project 

9.00-9.30 Ceremonial opening of the Congress Representatives of the organizers and honorary patrons 
Dyrektor NATO DEEP eAcademy 

9.30-9.50 War or peace? Challenges for organizations, facilities, administration, and public 
spaces gen. dyw. w st. spocz. Prof. Bogusław Pacek, Fire Brigade University in Warsaw 

9.50-10.10 The war will come imperceptibly. Lack of preparation will be noticeable ppłk rez. dr hab. Jacek Siewiera - Atlantic Council 

10.10-10.30 Critical Infrastructure and Societal Resilience: Strategic Communications Lessons 
Identified prof. Yurii Punda – Ukraina, NATO Deep eAcademy 

10.30-10.50 Threats to infrastructure - educational context. UKR lessons learned  
and recommendations Dmytro Muzychenko PhD – Ukraina, NATO Deep eAcademy 

10.50-11.10 Resilient infrastructure for tough Time windows gen. w st. spocz. dr Mieczysław Bieniek, prof. UAFM 

11.10-12.00 

Session I 
Preparing organizations and facilities for war, hybrid and terrorist threats – 

practical conclusions and recommendations 
Session moderator: 

mjr rez. dr hab. inż. Jarosław Stelmach, prof. WSKZ – Safety Project  
Experts:  

Major General in the retired state. Prof. Bogusław Pacek – Fire Brigade University 
ppłk rez. dr hab. Jacek Siewiera - Atlantic Council 

gen. w st. spocz. dr Mieczysław Bieniek, prof. UAFM 
Nadinsp. in the state of rest. Paweł Dzierżak – WSKZ in Wrocław 

Session issues: 
 
● Specificity of war state, hybrid and criminal threats 
● Good practices in preparing facilities and spaces for war, hybrid and criminal threats 
● Challenges for civil OLiOC in the aspect of contemporary threats  
● Directions for building resilience of local communities, organizations and facilities 

12.00-12.20 Coffee break 

12.20-13.50 Two parallel sessions with the possibility of choosing to participate in deliberations 



 

 

 

 

 

 

 

 

 

 

The Hall of Lords – international session Orangery Room – Polish session 

Session II 
Security management in Critical Infrastructure 
and facilities subject to mandatory protection 

Substantive partner of the session – Military University of Technology 
Session moderator: 

dr Natalia Moch – Wojskowa Akademia Techniczna 

Session III 
Fire safety of buildings and spaces – good practices  

and recommendations 
 

Substantive partner of the session – Scientific and Research Centre for Fire Protection 
Session moderator: 

Prof. Dr Hab. Anna Rabajczyk – CNBOP-PIB 
12.20-12.35 

Security audits and security plans as tools for designing the security of critical 
infrastructure facilities 

Marcin Kożuszek – Safety Project 

12.20-12.40 
Fire safety of energy storage facilities 

st. bryg. dr hab. inż. Paweł Janik – CNBOP-PIB 

12.35-12.50 
Good practices and recommendations in the protection of  critical infrastructure  

facilities 
Marcin Pyclik – President of the Management Board of the Polish Chamber of 

Protection 

12.40-13.00 
Practical check of the organization and conditions of evacuation 
Marcin Cisek, PhD, Eng. – Association of Fire Safety Engineers 

 

12.50-13.05 
Challenges for security agencies in the face of modern threats 

Michał Kalinowski – Seris Konsalnet 

13.00-13.20 
Fluorine-free foam systems for aircraft hangar protection - standards, requirements and 

practical solutions 
Kamil Marjanek, MSc, Eng. – Association of Fire Safety Engineers 

13.05-13.20 
Possibilities of using modern technical security  

in preventing and responding to modern threats to facilities 
Jakub Sobek – RCS Engineering 

13.20-13.40 
Evacuation of people with special needs in Time windows of peace and military threats 

Krzysztof Zając, MSc, Eng., PhD student at the Poznań University of Technology 13.20-13.35 
Security of critical infrastructure and public facilities - protection against attacks using 

unauthorized vehicles 
Jarosław Jaźwiński – DFE Security 

13.40-14.00 
Specialized kit for exploring traces from CBRN-contaminated sites 

Radosław Jasiński, PhD, Superintendent Rafał Kotapka – Police Academy in Szczytno 

13.35-13.50 
Challenges and directions for the development of IK security management in the light 

of the amendment to the Crisis Management Act 
mjr rez. dr hab. inż. Jarosław Stelmach, prof. WSKZ – Safety Project 

13.50–14.30 
Lunch Time window 

Start of the shooting competition – Windsor Hotel parking area 
Dynamic show in the outdoor zone – Seris Konsalnet 



 

14.30–16.10 

Two parallel sessions with the possibility of choosing to participate in the deliberations 

The Hall of Lords – international session Orangery Room – Polish session 
Session IV 

Building the resilience of facilities and spaces to attacks – good practices and 
recommendations 

Session moderators: 
nadinsp. w st. spocz. dr Jarosław Kaleta – WSKZ  

Nadinsp. in the state of rest. Paweł Dzierżak – WSKZ 

Session V 
Building the state's resilience to modern threats 

Session moderators: 
dr Mariusz Michalski – WSKZ 
dr Rafał Guzowski – WSKZ 

14.30-14.45 
From detection to decision: building an organization's resilience to chemical, 

biological, radiological, nuclear threads 
  

– good practices and recommendations 
dr hab. Łukasz Szklarski – ITTI 

14.30-14.45 
States of emergency and restriction of human rights and freedoms – dilemmas of the modern 

legal state  
Dariusz Maciejewski, PhD – Jakub Paradyż University  

in Gorzów Wielkopolski 

14.45-15.00 
A new era of surveillance – video analytics powered by generative AI 

Mateusz Zapotoczny – Intelexvision 

14.45-15.00 
The essence of the Suwałki corridor in the era of preparations for civil protection  

and civil defense 
Jarosław Kamiński, PhD, Eng. –  Faculty of Social Sciences of the State Vocational 

University named after Prof. Edward F. Szczepanik in Suwałki 
 

15.00-15.15 
Preparing facilities and organizations for attacks – good practices and 

recommendations 
mjr rez. dr hab. inż. Jarosław Stelmach, prof. WSKZ – Safety Project 

15.00-15.15 
Civil Protection in relation to subsidies from the special purpose reserve and reality 

Agata Rolnik – Town and Commune Office in Rozprza 

15.15-15.30 
The Decalogue of First Aid for Organizations and Facilities 

Tomasz Kutycki – Rescue Centre 
15.15-15.30 

The role of rail transport in the state security system 
Bartosz Iwasieczko – PKP Polskie Linie Kolejowe S.A. Railway Protection Guard 

Headquarters 15.30-16.10 
Discussion panel 

Building the resilience of buildings and spaces to contemporary threats – good 
practices and recommendations 

Speeches and expert panel 
Session Partner – Safety Project 

Session moderator: 
Marcin Kożuszek – Safety Project 

15.30-15.45 
New Faces of Terror in the Skies: How Technology Is Changing Threats and Strategies to 

Counter Aviation Terrorism 
Monika Stasica – Monika Stasica Law Firm 



 

 

Experts: 
nadinsp. w st. spocz., dr Jarosław Kaleta – WSKZ 
st. bryg. dr hab. inż. Paweł Janik – CNBOP-PIB 

Paweł Sikorski – President of the Polish Waterworks Chamber of Commerce 
Wojciech Tarski – Polish Committee for Standardization 

mjr rez. dr hab. inż. Jarosław Stelmach, prof. WSKZ – Safety Project 
 

15.45-16.00 
The role of the civilian hospital in strengthening the country's resilience in Time 

windows of crisis.  
How a hospital managed in accordance with LEAN and the Theory of Limitations can 

support the military medical services system 
Marcin Ludyga – Dr. Stanisław Sakiel Burn Treatment Center  

in Siemianowice Śląskie 

16.10–16.15 Break 

16.15-18.00 

 
Session VI – Lords' Chamber 

 
Innovations in building and space security – practical examples of solutions 

Substantive partner of the session – International Congress of Technical Security at the Securex – MTP fair 
Session moderators: 
Marcin Gorynia – MTP 

dr Mariusz Michalski – WSKZ 
 

16.15-16.30 Empowering Civil Resilience in the Age of Hybrid Threats: The UK’s Whole-of-Society Approach 
Bogusława Motylska, Richard Stones – CPTED UK 

16.30-16.45 What is a mechatronic access control system and how does it affect the security of facilities? 
Michał Urbański – Novet 

16.45-17.00 Communication, coordination, resource management - software to support crisis management processes 
Tomasz Głowacki – Hexagon 

17.00-17.15 The future of critical infrastructure protection: Realistic 3D models, precise detection, and integrated operational processes 
Robert Geisler, Kaj Svenningson – Seecom 

17.15-17.30 Security of technical security systems 
Jarosław Gibas – Aritech 

17.30-17.45 Opportunities to use intelligent vision systems to strengthen the resilience of critical objects 
Marcin Kowalczyk – Konica Minolta 



 

 

17.45-18.00 End of the first day of the congress – conclusions and interactive discussion 
mjr rez. dr hab. inż. Jarosław Stelmach, prof. WSKZ – Safety Project 

19.00–22.00 
Integration dinner – Bowling and billiards area – Level –1 of the Windsor Hotel 

Darts, bowling, billiards, table football, games and team-building activities 
Responding to emergencies with VR technology 



 
 

Day II (27.11.2025) 
Polish-language day 

Time window Type of project Participants 
8.00-9.00 Registration of participants Main Desc 

9.00-16.00 

 
On-the-job training in responding to attacks – Safety Project 

On-the-job first aid training – Rescue Centre 
Workstation Emergency Backpack Training – Help Bag 

On-the-job training – Civil Protection and Civil Protection in VR Goggles – EHS VR 
 

Opening speech of the second day – Power Speech  
(Hall of Lords) 

9.00-9.30 

 
How to make decisions under the pressure of Time window and strong emotions? 

Specific solutions of practitioners in the field of security and psychology  
Jarosław Stelmach, PhD, DSc, Eng., Professor of the University 

dr Alicja Żak – RESPONSA, UWSB Merito Opole 
 

09.30-10.30 
 

 

 
 
 

Session VII 
Security management in non-protected facilities (  

shopping malls, schools, universities, public administration, cinemas and theaters, office buildings and industrial plants) 
Session Partner – Safety Project 

 
Session moderator: 

Marcin Kożuszek – Safety Project 
 

Experts: 
mjr rez. dr hab. inż. Jarosław Stelmach, prof. WSKZ – Safety Project 

dr Agnieszka Gajek – CIOP-PIB 
Jakub Sobek – Polish Chamber of Alarm Systems 

Jacek Majchrzak – Rossman 
 

Session issues: 
● Risk and business continuity management 
● Warning, Alerting and Evacuation  
● Good practices in building resilience to threats 
● Deploying civil deface and protection in facilities and organizations 

 
 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10.30-12.00 

 
 
 

Session VIII 
Organization security in the era of drones and missiles threats 

 
Substantive partner of the session – DroneTech World Meeting 

 
Session moderator: 

Adrian Drzycimski – DroneTech World Meeting 
Experts: 

Robert Fintak – President of the Polish Chamber of Unmanned Systems  
Andrzej Użarowski – PGE GiEK S.A. Odział Elektrownia Turów 

Wojciech Górecki - RPASAR 
mjr rez. dr hab. inż. Jarosław Stelmach, prof. WSKZ – Safety Project 

 
Session issues: 

● Legal bases for responding to drone and missile attacks  
● Technical capabilities of the response 
● Limitations and directions of response development 
● Good practices ready to implement now 

 
 
 
 

12.00-12.30 Coffee break 



 
 
 
 

 

 

 

 
I Tour 

12.30-13.30 
 

Round II 
13.40-14.40 

 
Lunch Time 

window 
14.40-15.30 

 
Round III 

15.30-16.30 
 

IV Tour 
16.40-17.40 

 

Session IX 
12.30-17.40 

Workshops on responding to attacks 
 – additional competency certificates 

 – valuable prizes for participants  
– practical modules with the actual implementation of selected tasks 

Workshop sessions conducted simultaneously in four rooms. Participants divided according to profiles and represented institutions move between rooms, where they have the opportunity to 
take part in practical workshops on the following topics: 

 

 

19.30–03.30 
Dance banquet 

Award and distinction ceremony 
Artistic performance – a surprise from DFE Security 

     

 

Room No. 1 – Orangery 
First aid in responding to attacks 

 
Łukasz Witkowicz, Ariel Rozmysłowski, Adrian Kolasa, Wojciech 

Krasiński 
Stopping massive hemorrhages with the use of a first aid kit, tactical stasis and 

Israeli dressing.  
Individual and group exercises under significant psychophysical load  

Rescue Center and Safety Project Module  

 

Room 2 – Lords' Hall Part 1  
Preparing the organization for bombing, missile 

and drone attacks 
 

Jarosław Stelmach, Maciej Maciejewski 
Practical exercises for given scenarios. 

Conclusions for the design of object-oriented procedures and 
instructions  

– brainstorming with the participation of trainees  
Safety Project Module 

 

Room No. 3 – Lords' Hall Part 2 
Practical dimension of technical security 

Hands-on tasks with selected innovations and technical 
solutions 

RCS Engineering 
DFE Security 
Intelexvision 

Aritech 
 

 

Room No. 4 – Hall of the Lords part II. 3 
Preparing organizations to respond to a mass murderer 

 
Przemysław Kornacki, Łukasz Żuberek 

Responding to attacks by a mass murderer with a knife and firearm – practical 
exercises in a team. 

Conclusions for the design of object-oriented procedures and instructions  
– brainstorming with the participation of trainees  

Safety Project Module  

 



 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
Status of the agenda as of 25.11.2025  
The organizers reserve the right to make changes to the event program. 

Day III (28.11.2025) – Hall of Lords 
Polish language day 

Time window Type of project – venue, participants, issues 

8.00-9.00 Registration of participants Main Desc 

09.00-10.30 

 
Session X 

Training and exercises in administration, organizations and facilities – good practices and recommendations 
Substantive partner of the session – Wrocław University of Vocational Education 

 
Session moderator: 

Mariusz Michalski, PhD – Wrocław University of Vocational Education 
Experts: 

mjr rez. dr hab. inż. Jarosław Stelmach, prof. WSKZ – Safety Project 
Jarosław Kaleta, PhD – Higher School of Vocational Education in Wrocław 

Janusz Bryk, PhD – Wrocław University of Vocational Education 
Rafał Guzowski, PhD – Wrocław University of Vocational Education 

 
 

Session issues: 
● Organization of training and exercises in organizations and facilities 
● Subject matter and safety of training 
● Good practices for self-organization training and exercises 

 
10.30-11.00 Closing of the congress 


